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In this comprehensive white paper, LeanCor CEO 



“What have I been up to over the course of my 
career?”
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“When the student is ready, the teacher will appear.” –  Buddhist Proverb



Purpose: The Beginning of the Work

Lesson 1: You must have guiding principles 
in place to support supply chain and logistics 
strategy.

When implemented, these principles would help drive 

only serves to create a business environment where 
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Pull Replenishment



Lesson 2:
understanding the strengths and weaknesses 
of all supply chain partners while teaching and 
working with them. if the 

student is ready, teachers will appear

People & Planning

Lesson 3: People development and process 
planning are critical to initial and sustained 
success of any operational undertaking.
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Lesson 4: For any big initiative, develop 
a cross-functional team and perform the 
process manually the first time.
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Building the Team



 and 

we did not automate some processes that could be 

Lesson 5: Pull replenishment starts with 
customer demand and then dovetails into 
the production schedule and upstream to the 
supplier.

Pull replenishment

today, then I will need those same parts in the same 

6www.leancor.com

Pull-Based Model

Replenish Warehouse Customer Orders



schedule, which downstream was connected to actual 
customer demand, and upstream was connected to 

Lesson 6: Reduction of lead time needs to be 
a primary goal of the logistician. We must 
believe in “economies of time.”

building more than you need to service 
customer demand or building earlier than you need to 

ordering more 
parts than you need or ordering parts earlier than you 

• 

• 

• 
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started with customer demand, then went to the leveled 

Lesson 7: Consolidate all volumes in the 
entire network and complete the hard work 
relative to information flow.

we have in order to consolidate material and drive 
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Lesson 8:
implement a disciplined receiving schedule.

schedule is a simple tool to level part number deliveries 

10www.leancor.com

Milk Run



standard work

Lesson 9:
to force process discipline and visual 
management.

us how many trailer spots we needed, as we were 
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Inbound Recieving Schedule

Level Flow of Material



spot was not open, that meant that a trailer had not 

Process

Lesson 10:

chain as possible.

Quality at the source

, 
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Trailer Yard
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We must develop processes and train our drivers to 



Lesson 1:

Lesson 2:

Lesson 3:

Lesson 4:

Lesson 5:

Lesson 6:

Lesson 7:

Lesson 8: 

Lesson 9:

Lesson 10:
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trusted partner with 
a mission to advance 

on comprehensive 

Robert can be reached at 

Robert Martichenko is a 
business leader, author, 
speaker, educator, and 
strategic advisor. 

As a business leader 
with an entrepreneurial 
focus, Robert spent over 
�fteen years as the 
founder and CEO of the 
LeanCor Supply Chain 
Group. LeanCor was acquired by Transplace (Uber 
Freight) in 2020, and Robert subsequently transi-
tioned to strategic advisory work in early 2022. 

In addition, Robert has created TrailPaths to focus on 
research and education to better understand the 
“People and Human” side of Lean thinking, leadership, 
and workforce development. In particular, Robert is 
collaborating with like-minded professionals to 
trailblaze the paths that will help organizations and 
individuals to develop, engage within and sustain 
meaningful work environments and cultures of 
respect. This work is looking into the past, present and 
future to disseminate and leverage our “Lessons in 
Lean relative to the Human Spectrum.” 

He can be reached at Robert@trailpaths.com


